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Abstract

This article aims to evaluatethe performanee of the staff at the National
Treasury following theSimplementationyof an electronic fund request
system. This evaluatien is conducted using the Balanced Scorecard
(BSC) approach.The“research™methodology employed is descriptive
and applied in pature. Thesstudy/s, statistical population comprises 53
experts, auditors,.and managers®om the National Treasury, who work
at the Ministry of Economy#and Assets. This group also includes the
implementers and specialists of the electronic fund request system. The
validity of thesguestionnaires was determined using content validity,
and the reliability“w@s established with a Cronbach’s alpha coefficient
of 0.883. The study’s findings suggest that the performance of the
National Treasuryjstaff, post-implementation of the electronic fund
request system, is Satisfactory when viewed through the lens of the
Balanced Scoreeard (BSC).The key criteria for evaluating the
performance of the National Treasury staff are, empowerment (with
average rank of 3.25).
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1. Introduction
Success in the implementation of electronic government in any

country requires a model that depends on the goals, requirements and
conditions of that country. Therefore, lack of proper planning will lead
to neglecting the needs and failure in the implementation of goals. . But
these planning are not enough to guide and,evaluateghe performance of
companies in the current era where creatingyvalue “and generating
wealth through investment in customers, suppliers\of materials and
goods, employees, procegsseSptechnology and innovation is possible.
Research questions
1) Is the performance of theg€mployees of the General Treasury
Department optimal fro}h the Dimensions financial, customers,
internal processes and growth and learning point of view of the

balanced scotecard after the implementation of the electronic

money requgst system??

2. Literature review

The Balanced Scorecard presents a framework for articulating

strategies aimed at generating value for an organization’s stakeholders,
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which include shareholders, customers, and citizens. Over the years, the
Balanced Scorecard has evolved significantly. It began as a
performance evaluation tool in 1990, featuring performance
dimensions, strategic objectives, key indicators, and performance-
related rewards. By 1996, it had transformed into a new management
system, emphasizing organizational learning, %identification of
operational issues, feedback for future planning, and fostering
organizational knowledge, along with the intsoductien of the PDCA
management cycle. In 2001, it was presented as\a framework for

facilitating change.

3. Methodology

Brawing upon theym dekscrutinized in the research trajectory
and theoretical underpinnings, this study evaluates employee
performance Wwithin the country’s General Treasury. It employs the
Balanced Scarecard®approach and uses the Treasury as a case study to
formulate the research model. This research is applied in nature,
utilizing the cognitive and informational context provided by
foundational research to address needs. The aim of applied research is
to devise solutions for operational issues, and its results should be
implementable. Furthermore, in terms of its nature and methodology,
this research is descriptive (survey research). The objective of
conducting descriptive research is to depict the tangible and actual
characteristics of a subject or phenomenon. The questionnaire’s validity
was confirmed by a group of university experts and professors, and its
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reliability was affirmed using Cronbach’s alpha coefficient (a=0.883).
Following the distribution, collection, and analysis of information, a
consensus was reached among experts to position the criteria within
each of the four dimensions of the BSC.4.Result

Upon collection and extraction, the questionnaires were
processed using SPSS statistical software for analysis. Descriptive
statistics were utilized, including frequency, frequency percentage,
mean, and standard deviation.

5.Discussion
This study uses the one-sample t-test for “apalyzing and

measuring the questions. To identify whieh scale ofythe ‘Balanced
Scorecard approach is prioritized, the Friedman test¥has been utilized.
Furthermore, to determing which “micre-variable of the Balanced
Scorecard approach’s,scales haswreceived the highest score, the mean

and, more specifically, deseriptive,charts have been used.
\
Imthis regard, We disBuss the 4 main research questions.

First questioq

Accordingto the one-sample t-test, since the significance level
(sig) is equal to 0v005, which is less than the standard level of 0.05, and
given that the t-test value is reported as 2.944, which is greater than the
standard level of 1.96, zero does not fall within the upper and lower

limit. Considering the descriptive statistics of the t-test, the acquired
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mean in the sample is reported as 3.39, which is 0.39 higher than the

population mean (3).
Second question:

Considering the one-sample t-test, since the significance level
(sig) is equal to 0.0001 and this value is less than the standard level of
0.05, and considering that the t-test value is reported‘as 6.606 and this
value is greater than the standard level of 1796, zero does not'fall within
the upper and lower limit. Considering the descripti(e statistics of the
t-test, the acquired mean in the samplelisyreported as 3.58, which is 0.58

higher than the population mean, (3).

Third question:

\
Since the significanée level (sig) is equal to 0.0001 and this

value is less than the standard level of 0.05, and considering that the t-
test value is reported\as 4.261 and this value is greater than the standard
level of 1.96, zer@ does not fall within the upper and lower limit.
Considering the descriptive statistics of the t-test, the acquired mean in
the sample is reported as 3.37, which is 0.37 higher than the population

mean (3). Therefore, it can be generally concluded that after the

implementation of the Electronic Money Request System from the
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internal processes perspective (except for the two dimensions of

binding instructions and lack of focus), the performance of the

employees of the General Treasury of the country is satisfactory.
Fourth question:

Considering the one-sample t-test, since the significance level
(sig) is equal to 0.0001 and this value is less than the'standard level of
0.05, and considering that the t-test value ‘s, reported“as 5.187 and this
value is greater than the standard level ofide96, zero dees not fall within
the upper and lower limit, Consideringythe desgriptive statistics of the
t-test, the acquired meaniin the'sample isweported as 3.47, which is 0.47
higher than the population mean (3). Therefore, it can be generally
concluded that after the irrlpl&nentation of the Electronic Money
Request System from “the growth and learning perspective
(empowermeént, Culture and value, satisfaction with the work
environment, quality of training courses, and satisfaction with

professionalism);*the performance of the employees of the General

Treasury of the country is satisfactory.

6. Conclusion
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The findings of the study indicated that empowerment, with an
average rank of 3.25, secured the highest rank and was of significant
importance. Subsequently, culture and values, quality of training
courses, job satisfaction, and satisfaction with the work environment

were deemed important. This research provi@a holistic view of the

performance of the employees of the General sury, rather than

focusing on a part of the performance. In essence, ide financial

measures, aspects such as customer experienc growth, and

process improvement and efficiency were takeminto account.
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